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PSST!

WE HAVE SIX SECRETS TO SHARE...

Welcome to the wonders of starting your own business!

We want to share six secrets with you that you can use to
begin your journey in entrepreneurship. The best part—you
can get started right now, using the knowledge and resources
you already have. Use the exercises in this book to get your
imagination going and have lots of fun along the way.

We want you to create something you're proud of. If you want
to share your ideas and creations with us, with help from a
parent, join our community at https://miatiagobooks.com.
Once there, you can also check out some of the amazing
business ideas from other kids.



SECRET ONE:

FIND YOUR BIRD IN HAND

How do you start a new business? Do you start it with a
GREAT IDEA or something else?

Experienced entrepreneurs start with WHAT THEY HAVE. They start with
their MEANS. There are three kinds of means that all people have:

. WHO THEY ARE—their character traits, tastes and abilities.
« WHAT THEY KNOW—their education, training and experience.
« WHO THEY KNOW—their family, friends, teachers and others.

First, entrepreneurs make a list of their means and other easily available

resources. Then, they think about what kinds of things they could
do with what they have. They COMBINE their means and resources
in NEW WAYS to create something VALUABLE. They imagine different

possibilities. Their ideas change as they go along and develop them into

something better and better.

Successful entrepreneurs start small and learn by doing. They invite
others who want to work with them to join in.

Peter and Kwabena combined old tires and jeans—free resources to
which no one paid attention—to create affordable shoes. They invited
an unemployed shoemaker to help them. They also invited their
customers to bring scraps of fabric to co-create new shoe designs.

Professor SARAS SARASVATHY, who teaches at The University of
Virginia Darden School of Business, studies successful entrepreneurs.
She knows how they think, how they make decisions and how they act.

Professor Sarasvathy calls starting with what you have the
BIRD IN HAND PRINCIPLE, based on the proverb, “A bird in the hand is
worth two in the bush.”

When you work with what you already have, you don’t have to wait for
a great idea to pop into your head. You can start your company right
away.

So what are your means and how can you combine them to create your
bird in hand? Work through the next several pages and find out. You'll
be on your way to creating your first business!



S LET'S FIND YOUR MEANS!
WHO ARE YOU?

What do you like?
(for example: dogs, LEGO, art)

What do you dislike?
(for example: being hungry, waiting)

What are you good at?
(for example: art, teaching)




STEP TWO:

LET'S FIND YOUR MEANS!
WHAT DO YOU KNOW?

What are your interests and hobbies?
(for example: playing chess, making jokes, entertaining others)

What do you like to study the most?

(for example: animals, dance, history)

What are some of your favorite experiences?
(for example: playing video games, traveling, making videos)




DOOD LE PAG ES “l didn’t get there by wishing for it or hoping for it, but by working for it."
— ESTEE LAUDER

Use this space to develop your business ideas!
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