
The Educator’s Guide

Help  yo ur st ud en ts  s hoot  f or the  moon !

Teach Future Founders 
the Six Secrets of  

Successful Startups!



THE EDUCATOR’S GUIDE

Teach Future Founders the Six Secrets of 
Successful Startups!



© 2024 Weeva, Inc. for The Educator’s Guide as compiled. 

© 2024 Gosia Glinska for the story text.

Presented by The LendingTree Foundation 

Direction by Saras Sarasvathy and Gosia Glinska of University of Virginia 
Darden School of Business, Kimberly Gorsuch of Weeva, and Todd Lauer of 
LendingTree, LLC and April Whitlock of The LendingTree Foundation. 

ISBN 978-1-951317-75-1

Written by Weeva, Inc. based on the work of Saras Sarasvathy.

Illustrations by Tomasz PlĄskowski and Weeva, Inc.

Book Design by Weeva, Inc.

Published by Weeva, Inc.

bookstore.weeva.com 
hello@weeva.com 
www.MiaTiagoBooks.com

All rights reserved. No part of this book may be reproduced in any form or 
by any electronic or mechanical means, including information storage and 
retrieval systems, without permission in writing from the publisher, except 
by reviewers, who may quote brief passages in a review.

For educators, the everyday force 
shaping the future of all of us.



6 |  MIA & TIAGO:  EDUCATOR ’S GUIDE INTRODUCTION:  HOW TO TEACH THE SIX SECRETS |  7

DEAR EDUCATOR: 

We are excited to join you in your efforts to train the next generation of 
entrepreneurs and business leaders. The Mia & Tiago series is based on 
the extensive work of Professor Saras Sarasvathy—the person Jim Collins 
(the New York Times best-selling author of Good to Great) calls “a superstar 
of entrepreneurship professors.” She is an enormously popular educator 
at the University of Virginia’s Darden School of Business, and the recipient 
of numerous prestigious awards. Her work on effectuation has a global 
audience, and we are thrilled to bring this research-based curriculum  
to you.

The Mia & Tiago series consists of six hardcover books, a student activity 
guide called “The Entrepreneur in Me,” and this Educator Guide. The 
activity book is designed to reinforce the six secret principles explained in 
the books, and to enable students to immediately apply them to building out 
their own business. The lessons taught have a strong bias toward action and 
experimentation that leads to continuous learning. This is the way the most 
successful entrepreneurs build their businesses!

THE SIX SECRETS OF SUCCESSFUL STARTUPS are simple (though 
powerful) and can be understood by anyone. The magic lies 

in applying these ideas as quickly as possible to build the 
opportunities students want to develop on their own. 

The secrets are taught through the experiences of the 
main characters as they strive to win the Moonshots 
contest at their school. As they build their business 
ideas and encounter issues, Edison the Eagle 
mentors them with real life stories of successful 
entrepreneurs. As a result, Mia & Tiago learn these 
principles and take action as budding entrepreneurs. 
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THE SIX SECRETS OF EFFECTUAL 
ENTREPRENEURSHIP  
THE SIX SECRETS ARE AS FOLLOWS:

BOOK ONE:  FIND YOUR BIRD IN HAND

Rather than start with an idea and then chase resources, 
many serial entrepreneurs start with their means — the 
skills, experiences and resources that are already 
accessible to them. The activity book guides students to 
inventory their personal resources.

BOOK TWO:  TURN SURPRISES INTO NEW 
OPPORTUNITIES
Entrepreneurs see the possibilities hidden in the surprises 
that, to others, might just seem like obstacles. The activity 
book challenges students to embrace surprises as inputs to 
new opportunities. 

BOOK THREE:  NEVER RISK MORE THAN YOU ARE 
WILLING TO LOSE
By only risking what they can afford to lose in terms of 
time, energy, money, and other resources, entrepreneurs 
make sure they build big things without placing big 
bets. The activity book asks students to reflect on their 
resources and think clearly about what they are willing to 
invest knowing they might lose it all. 

BOOK FOUR:  BECOME A SUPER ASKER

Entrepreneurs know how to ask people for what they need. 
The quality of the ask can often be the difference between 
gaining traction for the startup or losing momentum. The 
activity book teaches students to ask open-ended questions 
that invite others to contribute to their business. 

BOOK FIVE:  BUILD YOUR CRAZY QUILT OF 
PARTNERSHIPS
Nobody launches a business alone; great entrepreneurs 
build their startups with help from others who have 
strengths, passions and resources that complement their 
own. The activity book invites students to imagine their 
potential partnerships and begin to build their own crazy 
quilt of productive relationships. 

BOOK SIX:  EMPOWER CO-PILOTS FOR YOUR PLANE

Entrepreneurs create the future they want to see, 
oftentimes as co-pilots with other driven people. The 
activity book encourages students to imagine the future 
they want to create while also finding co-pilots to help 
shape the journey. 

The six secrets are deceptively simple, but powerful when 
fully understood. Some of the secrets may be unexpected, 
as they embrace a sophisticated world of collaboration 
and innovation. Mia & Tiago teaches skills that are the 
necessary ingredients for success in the 21st century.
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CURRICULUM OVERVIEW

The Mia & Tiago series and lesson 
plans engage young students with 
the six secrets of successful startups. 
Through a series of project-based 
learning activities they will: 

1.	 Learn the basic principles of 
successful entrepreneurship.

2.	 Immediately apply the principles 
to the development of their own 
business concepts.

3.	 Use the secrets to iterate and refine 
business ideas that can work in the 
real world.

4.	 Collaborate with others as they 
acquire the resources and skills they 
need to succeed.

5.	 Confidently present their ideas and 
ask for help from peers and adults 
using the “super ask” technique. 

6.	 Find creative solutions to business 
surprises, both positive and negative.

7.	 Experience the entrepreneurial 
mindset.

PROGRAM OBJECTIVES

1.	 Engage students in development 
of key 21st century skills including 
creativity, critical thinking, 
collaboration and problem-solving. 

2.	 Introduce the concept of 
entrepreneurship as a viable career 
choice, while teaching valuable life 
skills that are appropriate for any life 
path.

3.	 Support existing curriculum with fun, 
inspiring and actionable content.

4.	 Show students that anyone can 
be a successful entrepreneur, and 
empower them to become one.

PROGRAM COMPONENTS

•	 EDUCATOR GUIDE: This guide to assist 
you with implementing the Mia & 
Tiago program in your classroom 
including classroom discussion 
questions and fun learning activities. 

•	 MIA & TIAGO BOOKS: Six high-quality 
books to teach students the six secrets 
one at a time. Includes kid-friendly 
stories about real companies and their 
founders, as related by Edison Eagle. 

•	 SIX LESSON PLANS: One lesson plan 
for each of the six books.

•	 THE SIX SECRETS ACTIVITY BOOK: 
A workbook for each student to 
immediately apply the secrets to 
their very own startup. Additional 
workbooks are available at 
MiaTiagoBooks.com

•	 MIATIAGOBOOKS.COM: A website with 
access to all of the materials, as well 
as additional content that may be 
added as the series evolves.



AFTER LESSON ONE, STUDENTS WILL. . .

UNDERSTAND:

*  �Why they should begin by finding their 
birds in hand 

*  �How to find their birds in hand

*  �They should think as broadly as 
possible about the skills, experiences 
and resources that they have readily 
available. These are their personal 
“birds”

*  �Everybody has lots of birds that could 
be combined in different ways to create 
a bird in hand

*  �If they begin a startup by defining their 
bird in hand versus starting with ideas, 
they increase their chances of success

*  �They can combine their bird in hand 
with other people’s bird in hand to 
create even more options

DO:

*  �Identify their personal birds in hand

*  �Brainstorm possible business ideas 
based on their birds in hand 

*  �Potentially combine forces with other 
students to create even more options

KNOW: THE BIRD IN HAND PRINCIPLE

Why do successful entrepreneurs begin with the skills, 
experiences and resources they already have? 

EDUCATOR GUIDE

BY Gosia Glinska   ART BY Tomasz Pląskowski
THE BIRD  IN  HAND PRINCIPLE

- BOOK  ONE -

S E C R E T  O N E : 

THE BIRD IN HAND PRINCIPLE/ 

FIND YOUR BIRD IN HAND 

TIME: 45 – 60 minutes

MATERIALS: 

•	 Mia & Tiago Book One: The Bird in Hand Principle
•	 The Entrepreneur in Me Activity Book (Chapter 1)
•	 White board or flip chart paper and markers

FOLLOW THESE STEPS:

1. 	  �READ MIA & TIAGO BOOK ONE: THE BIRD IN HAND PRINCIPLE 
TO THE CLASS. 

2. 	  �EXPLORE THE BIRD IN HAND PRINCIPLE USING EITHER THE 
CLASS DISCUSSION QUESTIONS OR THE CLASS ACTIVITY.

3. 	  �INVITE STUDENTS TO WORK THROUGH CHAPTER ONE OF THE 
ENTREPRENEUR IN ME ACTIVITY BOOK.

4. 	  �ASK FOR VOLUNTEERS TO SHARE THEIR WORK.
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STEP TWO:

OPTION 1:  CLASS DISCUSSION 

SELECT THE QUESTIONS THAT WILL SUIT YOUR CLASS.

UNDERSTANDING THE SECRET:

•	 How would you describe the Bird in 
Hand Principle to a friend? 

•	 What are the three different kinds of 
resources everyone has access to? 

•	 What is the difference between 
starting with what you have versus 
starting with an idea? 

•	 What problems might come up if 
you start with an idea?

EXPLORE THE FOUNDER’S STORY:

•	 What did Kwabena and Peter 
identify as their bird in hand 
resources? What do you notice 
about these resources? 

•	 When Kwabena and Peter were 
brainstorming, why did they discard 
so many of their first ideas? 

•	 Kwabena and Peter used materials 
from landfills. Would you be willing 
to use trash for your startup? 

•	 As Peter and Kwabena built their 
business, how did their ideas and 
products change?

MIA & TIAGO’S RESPONSE:

•	 What did Mia and Tiago identify as 
their birds in hand?

•	 Like Kwabena and Peter, Mia and 
Tiago choose to combine their birds 
in hand. How does this help them?

•	 What was Mia and Tiago’s first 
business idea? What problems do 
you think might come up as they 
work with this idea?

KWABENA & PETER USED FREE 
RESOURCES TO BUILD THEIR 

BUSINESS, KOLIKOWEAR

NOW IT’S MIA & TIAGO'S TURN.. . 
WHAT’S THEIR BIRD IN HAND?

THEY MEET EDISON EAGLE AND HE 
TEACHES THEM THE BIRD IN HAND 

PRINCIPLE

MIA & TIAGO BRAINSTORM IDEAS 
FOR THE MOONSHOTS CONTEST


